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We live in a time of constant change. Each day brings advances in science and technology, major shifts
in global economics, fresh discoveries in science, and new challenges to every citizen and community.

As always, our schools are a focal point—and a flashpoint—for the changes now
underway.

Advances in information technology... A slate of newly enacted laws... Increasingly diverse students
with equally diverse learning styles... A nationwide teacher shortage and a record number of retirements...
These and other factors are placing unprecedented demands on educators and administrators.

Today, our schools are being challenged as never before—by parents, business, industry, and
government—to provide every student with a full range of educational opportunities. Teachers are being
asked not only to teach, but to prepare Michigan’s children for life in the 21st century.

Within this fast-paced, challenge-filled environment, it is not enough for our schools
to simply keep pace.

We must look ahead. Think strategically. Plan creatively. Assess carefully. Then act boldly on the best
information available. We must rather than merely responding to it.

That was the chief goal when, in the summer of 2001, Kathleen N. Straus, President, State Board of
Education appointed five task force chairs to study areas of vital importance to our children and our future.
Those areas included:

m  Ensuring Early Childhood Literacy = Embracing the Information Age
m  Ensuring Excellent Educators m Integrating Communities and Schools
m  FElevating Educational Leadership



Where are we now? Where are we going? What must we do to assure that all of
our children succeed? How do we improve chronically underperforming schools?

These were the central questions driving the work of each task force. After a year of focus groups,
state-wide meetings and forums, polls and surveys, long conversations, lively debates, and in-depth
research, the committees submitted their reports and offered their recommendations.

These reports address Michigan’s key educational challenges head on.

They asked us to think in new ways by challenging our assumptions and traditions. And they pre-
sented us with exciting new possibilities, options and opportunities for making Michigan a national leader
in education for the 21st century.

Education is everyone’s responsibility.

These reports aren’t intended just for our schools. They were prepared for every citizen, every
business, every nonprofit organization—everyone who cares about education in the State of Michigan.

As a stakeholder in the future of our state and our nation, you’ll want to know about the recommen-
dations of these five committees. Once you've read the short summaries contained in this brochure,
we invite you to by visiting our web site at:



Our thanks to the more than 100 teachers, parents, administrators,
business professionals, nonprofit leaders, child care specialists, educational researchers,
and others who devoted their time and energy to producing these
blueprints for change.

—as citizens and stakeholders—to shape a future in which
every educator is a well-prepared and highly motivated teacher...
every administrator is a confident and capable leader...
every classroom is a safe, state-of-the-art learning environment...
every university and college is an active partner...
every stakeholder is a dedicated volunteer and mentor...

and every child has an opportunity to learn and succeed.



Reading. forms the basis for
almost all learning throughout
life. It enables students to suc-
ceed in other subjects and to
become well-rounded, well-
educated adults. We know that
children begin preparing to read
long before they enter school
and that they acquire a signi-
ficant amount of language
information before they enter
school. We also know that over
one-third of American children
enter kindergarten without the
early literacy skills necessary
to be successful learners.

Given the fact that parents
are their children’s first and
most important teachers—
how can we help assure.that
every child will enter school
well prepared to learn how
to read? And how can we
prepare schools to meet the

literacy needs of all students?

Among the many ideas and
recommendations put forward
by the Task Force were:

A statewide literacy aware-
ness campaign targeting
parents and care givers

Innovative programs that
put educational tools directly
in the hands of parents

Tougher early childhood
education standards and
literacy benchmarks

Dynamic partnerships with
service agencies, libraries,
pediatricians, and clinics

New ways of educating
Michigan teachers on best
practices in early childhood
literacy



ENSURING
EXCELLENT
EDUCATORS

Research shows— overwhelm-
ingly —that the most important
single factor in improving stu-
dent achievement is teacher
quality. This holds true for all
communities, all grade levels, all
socioeconomic backgrounds,
and all class sizes.

Although Michigan is the
nation’s leading source of
educators, here—as in every
state—too many of the best
new teachers are leaving the
profession early in their
careers. In addition, there are
serious gaps in teacher quality

across the state, particularly in
schools with chronically under-
achieving students.

Given the fact that assuring
teacher excellence is the most
effective investment in edu-
cation—what steps can we
take to prepare, develop,
recruit, retain, and support
top-performing teachers?

Here are just a few of the high-
impact recommendations now
being implemented:

Rigorous new accountability
standards for teacher prepa-
ration programs

A public database monitor-
ing the performance of
teacher candidates

Trained mentors, local team
evaluations and videotaped
lessons to improve teacher
certification

An all-out teacher recruit-
ment campaign for chronically
underperforming schools

New pathways into teaching for
teacher cadets, school person-
nel and mid-career professionals
from business, industry, the
military, and government

Teacher professional develop-
ment linked to student achieve-
ment gains and quality teaching
standards

Corporate partners who offer
paid internships, job shadowing,
tutorial programs, teacher
exchanges, and sign-on
programs

A statewide “Teacher as

Hero” campaign to recognize,
reward and recruit educators



Information technology has
fundamentally transformed
our very way of life. Business,
industry, agriculture, and
government have all changed
dramatically by leveraging the
power of technology. Today’s
students—and tomorrow’s
citizens—need skills and
knowledge that did not even
exist a few years ago; and
they must be engaged, skilled
thinkers to excel in the global
market place. An Information
Age education has the potential

EMBRACING

THE

INFORMATION AGE

to individualize instruction,
improve learning, and foster
critical thinking for all students.
Yet education has been slow
to respond.

Given the growing import-
ance of computers in every
endeavor—how will we pro-
vide all Michigan students
with technology-rich learning
environments and ensure that
our children will be equipped
to succeed in the Information
Age?

Based on a vision that stresses
broad access and creative use
of technology to improve student
achievement, the task force made
the following recommendations:

Educators and administrators
will be trained to use Infor-
mation Age tools and learn-
ing approaches

State standards and the MEAP
will reflect the knowledge
necessary for success in the
Information Age, including criti-
cal thinking, and self-directed
and collaborative learning

Schools will use creative
new computer-based learn-
ing that stresses interactive
collaborative, virtual, individ-
ualized, learner-focused, and
just-in-time learning

Turn Michigan schools into
year-round learning commu-
nities for students, families
and educators

Create “Virtual Districts”
that link schools across the
state and world to share
best practices, professional
development, and learning
experiences



Schools and their communi-
ties are inextricably linked. They
serve the same citizens. They
have shared goals. In carrying
out their mission, schools
depend on the cooperation
and support of community
resources—from family mem-
bers and neighborhood groups
to local businesses, religious
institutions, libraries, civic
organizations, and government
agencies. Research—and daily
experience—demonstrate that
schools do a better job when
they are an integral part of the
community. And vice versa.

Given the many mutual bene-
fits to be derived from a close
and creative relationship
between schools and com-
munities—how can we build
the kind of connections that
promote student achievement
through collaborative think-
ing, shared resources, and
dynamic partnerships?

Here’s just a sampling of sug-
gestions that emerged from the
task force:

Allow greater flexibility in the

Create models and multimedia
tools for interagency-school
partnerships and out-of-school
programs

Aggressively seek out grants
and new sources of funding for
community-school initiatives

Provide training and discussion
forums for community leaders
and school staff

Encourage school districts to
create local plans for promoting
and sustaining community-
school collaborations

Conduct a community resource
audit to identify areas of
potential collaboration

INTEGRATING use of school district funds to
COMMUNITIES meet community needs
AND SCHOOLS Develop guides for identifying

assets, involving stakeholders,
building partnerships, mar-
keting services, and raising
community awareness
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For full-text versions of the State Board of Education Task Force Reports,
visit our web site at:

www.michigan.gov/mde
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It's about our children. It’s about our future. It’s about time.



